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MISSION STATEMENT 
 

"The St. Wenceslaus School community is dedicated to providing a 
nurturing environment so that each individualÕs potential can be 
realized.  We are life-long learners called to make a difference in 
our changing world, as we are shaped by our Catholic faith and 

challenged to embrace the Gospel." 

 
 

Philosophy 
 

We believe that the St. Wenceslaus School community is called together by God to provide a 
Christian education to the children entrusted into our care. Children are offered the opportunity to 
encounter God in their parents, pastor, school staff, fellow students, and parishioners, as well as in 

their faith, prayer, and worship experiences. We believe that a nurturing community is comprised of 
responsible individuals who share respect and concern for themselves and all others. We recognize 

that our strength as a community lies in our God-given individual differences. We value and 
celebrate our diversity of abilities and talents, learning styles, and cultures that influence our 

community. 
 

We believe students learn best through active engagement with subject matter and the promotion of 
critical thinking skills. We provide educational opportunities for the whole child, supporting 

spiritual, intellectual, social, emotional, physical, and creative growth. We believe our children need 
these tools to make responsible decisions and to be good stewards in our ever-changing world. 

 
We look at our world through the eyes of our Catholic faith. Our service to each other is one of 
dedication, love and involvement. To live and teach as Jesus did through word and action is the 

essence of this service. As we plant the seeds of discipleship, we bring ourselves and others closer 
to God. 
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School Profile 
 

2009-2010 Enrollment 

 
Grade Enrolled 

  
PreK 36 

K 31 
1 25 
2 21 
3 38 
4 42 
5 36 
6 33 
7 23 
8 32 

 
Total 317  

 
 
 

 
 

 
School Staff F.T.E. 

Principal 1 
Development Director .6 

Administrative Assistant 1 
Office Assistants 1 

Technology Coordinator 1 
Classroom Teachers K-8 15 

Preschool Teacher .6 
Library .8 

Art .75 

 

Music 1 

Physical Education .75 
Foreign Language .17 

Instructional Aides (PreK-8) 2.6 
  

Positions Funded through Non-Public 

Aid – service as needed. 
 

Special Education .2 
Health Para .4 

Title1 .2 
Speech .1 

 

School Counselor .4 
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Personnel 
Administration 

Father Kevin Clinton, Pastor .............................................................. Kim Doyle, Principal 

Ann Marie Witt, Development Director ........... Sherry Hartman, Administrative Assistant 

Lisa Kaczor, Gail Hunt, Office Assistants 

 

Faculty 

Kindergarten First Grade Second Grade 
Jennifer Wetschka Jane Jeffrey Jennifer Rosen 

            Annette Stavos 
 

Third Grade  Fourth Grade 
Elaine Harty Ann Kreger 

Becky Malecha Kathy McNamara 
 

Middle School (5-8) 
Jolene Busch (5th

 grade Homeroom) Ann Christy (6th
 grade Homeroom) Elise Lundeen (8

th
 grade Homeroom) 

Becky Smisek (6th
 grade Homeroom) Jamie Schoenbauer ( 7th

 grade Homeroom) 

Becky Zwirner (5th
 grade Homeroom) Mike Tschimperle ( 8th

 grade Homeroom) 
 

Music German Preschool 
          Tobias Thietje               John Harty              Jodi Chromy 

                                                                                            Diane Barrier (Aide) 

                                                                                            Traci Schoenbauer (Aide) 
 

Art  Counseling  Physical Education 
Leah Zvanovec     Serene Bachman           Leah Zvanovec 

                                                                                                         Annette Stavos 

                                                                                                        Mike Tschimperle 

Support Staff 

Technologist Library  Instructional Aides K-8 
      Joan May Marcia Pleiss            Emma Tikalsky 

                                                                                                      Linda Smisek 

                                                                                                        Theresa Rademacher 
 

School Nurse Maintenance Kitchen Staff 
           Cheryl Malecha             Steve Schmitz                Mary Wick 

           Lisa Kaczor (Aide)                 Pete Kartak                  Lu Tupy 

                                                                                                            Margie Pexa 

St. Wenceslaus School Advisory Board 

Dan Bible  Julie Berg Gloria Flicek 

            Marv Peters           Gary Prelesnik                Eric Schmid 

Ann Soderlund                         Joe Wondra- chair  Meghan Yetzer 

 

St. Wenceslaus Home & School Committee 

Danielle Bible- President     Jill Solheid  Kelly Vandervoort 

Emily Millard   Gail Hunt Katie McLoone 

Kyle Wieskus Anne Anderson Debra Prelesnik 

           Deanna Logelin 
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St. Wenceslaus School 

Professional Staff Education 

Level 

2009/2010 

 

4% - Eds 

50%  - MA 

46% - BA/BS 
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Curriculum and Instruction  
 

St. Wenceslaus School provides an excellent opportunity for spiritual, academic and social 

growth for children from pre-school through grade eight. We welcome children of all religious 

backgrounds. Students from surrounding parishes without a Catholic school are also welcome at 

St. Wenceslaus. 

 

Our School, established in 1878, serves approximately 320 area students. The average class size 

is 18 students. The School has 16 regular classrooms, as well as classrooms for art, music, 

foreign language, library and computer. We employ a full-time principal 17 full-time teachers, 

and 2 part-time teachers. Support staff includes a counselor, nurse, librarian, technologist, 

administrative assistants and paraprofessionals. 

 

The school day begins at 7:40AM and ends at 2:30PM. Religion is taught every day and children 

attend Mass once a week. 

 

St. Wenceslaus School is fully accredited in the State of Minnesota through the Minnesota 

Nonpublic School Accrediting Association (MNSAA). 

 

Curriculum Areas 

!  Religion - St. Wenceslaus School believes in influencing all aspects of education with the 

Gospel message. Religious studies include understanding the beliefs, traditions and worship 

of the Catholic Church. 

!  Language Arts - It is the goal of our language arts program for students to communicate 

clearly, read fluently, and write/listen/speak for a variety of purposes. Children appreciate a 

diversity of literature, conduct media based research projects, and make presentations to 

express their experiences. 

!  Mathematics - It is our belief that learners must possess mathematical skills to be successful 

in daily adult life. Through application of number knowledge and theory, children are taught 

to solve everyday problems. 

!  Science  - At St. Wenceslaus School, we consider science is a way of thinking about and 

understanding the world in which we live. Science involves experiences and opportunities 

that foster students’ curiosity, creativity, objectivity, and persistence. 

!  Social Studies -  This program teaches students to be able to interact well with all people, 

appreciate cultural diversity, and work cooperatively. Students need a broad understanding of 

the world in which they live. Our students are actively taught to be productive members of 

society. 

• Art -  Creativity is stressed as students learn the elements and principles of art and gain an 

appreciation for the world around them. 

• Music -  At St. Wenceslaus School, we believe music is an expression of our spirituality, and 

it provides a vehicle for celebration. Music offers students a means of self-expression and 

creativity that enhances the whole of live. 

• Physical Education -  We believe that developing a healthy body is a necessary component 

to our spirituality. Physical education is an integrated activity involving movement, team 

participation, strength development, strategizing, and good health. 

• World Language -  Learning a foreign language involves raising a student’s consciousness 

and appreciation of different means of communication. 
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• Performing Arts - The creation and production of dramatic plays for the school and general 

public is a specialty of St. Wenceslaus School. 

• Technology -  Technology is incorporated into all aspects of learning in our school. We 

believe it is vital to teach students to use technology as it is used in today’s world. Our school 

has Internet access in every classroom and uses it for student research, instruction, and 

enrichment. 

 
Co-Curricular Activities  

St. Wenceslaus School offers a wide variety of co-curricular activities before and after school 

that students can participate in. Students in 6-8
th

 grade can also participate in co-curricular 

activities at New Prague Middle School. 
 

Co-Curricular Activities offered at St. Wenceslaus School and Parish: 

 

• Children’s Choir (K-4) 

• Children’s Handbell Choir (4-6) 

• Liturgical Choir (4-6) 

• Student Council (4-8) 

• Spelling Bee 

• Geography Bee 

• 5/6 Grade Girls Volleyball 

• 5/6 Grade Girls Basketball 

• 7/8 Grade Girls Basketball 

• 5/6 Grade Boys Basketball 

• 7/8 Grade Boys Basketball 

 
Little Spirits Preschool 

St. Wenceslaus School Preschool program serves 36 students ages 3-5.  Students who are 

generally one year away from attending kindergarten are in a 4/5 class called the Pre-

Kindergarten Class. The 4/5 year old program is on Monday/Wednesday/Friday from 9:00-12:00 

noon. Students in the 3/4 year old program attend on Tuesday and Wednesday’s from 9:00-

11:00. Little Spirits is fully licensed through the Minnesota Department of Human Services. 

 
Middle School 

St. Wenceslaus School’s middle school program begins in 5
th

 grade.  Middle school students are 

exposed to a wide variety of academic and enrichment experiences. Teachers work in specialized 

curricular areas. Band is now taken on St. Wenceslaus campus during the school day.  Students 

are placed in elective courses for one period per day. These elective classes meet the various 

areas of interests that students of this age have. 

 
 

Shared Time Students in grades 7 and 8 are bused to the New Prague Middle School (NPMS) 

for shared-time classes for 45 minutes daily.  St. Wenceslaus students take science class at the 

New Prague Public Middle School. 

 

Elective Course Descriptions Ð Grades 6-8 
 
Spanish 
Students will be introduced to the Spanish language, learning greetings, introductions, counting, 

telling time, colors, family structure, and simple conversational phrases and sentences.  We’ll 

build upon what they learn in 7
th

 grade Geography, exploring the culture and geography of Latin 

American countries, in an effort to promote global awareness and understanding. 
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Social Justice Projects 

Together, the students will address the Catholic Social Teachings/many different areas of social 
concern through a wide variety of hands-on projects to benefit existing organized efforts that 
“help the least of our brothers.”  In the process they will share in many different experiences, 
learning much about themselves and about giving.  They will undoubtedly come away with some 
fun and newfound skills.  There may be a small fee for materials/incidentals.       
 

Holocaust Literature - 8th Grade Only 

Take time to nourish your love of reading and combine it with your knowledge of the Holocaust 
in this moving class. We will read Eli Wiesel’s classic, Night, then The Boy in the Striped 

Pajamas by John Boyne, and finally The Book Thief by Markus Zusak. We will discuss them in a 
book club format and finish by using Holocaust film as a comparison.  
 

Film Study 

Discover the great directors: Orson Welles, Alfred Hitchcock, Steven Spielberg – the list goes 
on. We’ll watch great films and learn about film theory and finally make our own short films. 
 
Teen Leadership 

Leadership, Professional, and Business Skills for Students 
When students discover their own self-worth and approach life prepared to achieve, the 
opportunities are endless. This is the philosophy behind Teen Leadership. The course teaches 
students to take responsibility, express themselves, and handle problems and decisions when they 
arise. 
 
Robotics – FIRST LEGO League (FLL) 
This course offers 6th-8th grade students an opportunity to hone their problem-solving skills and 
ability to work cooperatively in a team environment.  Students will use LEGO FLL Robot Set 
kits, which contain over 1000 LEGO elements, to create working robotics that provide solutions 
to given challenges.  Computer programming will also be emphasized.  Students may have the 
chance to participate in regional competitions.  
 
Creative Writing  

Have you ever wanted time to just write? To kick back and get those thoughts on paper…? Then 
this class is for you! Grab your pens and pencils, or if you prefer, a computer, and write away! 
Just some of the topics we’ll cover are poetry, journaling for a purpose, and short stories. Our 
final job will be assembling the school’s literary arts magazine, They Have Spoken. 
 
Everyday Writing – 7

th
 & 8

th
 grade (Required) 

This is an accelerated writing class that takes the students beyond their regular writing 
opportunities.  They will learn letter writing, journalism skills and expository writing among 
other things.  So, sharpen your pencils and get ready to write! 
 
Modern War 
In this class we will go above and beyond the 8th grade curriculum to study some of America’s 
modern wars. A few of the topics we will cover include:  World Wars I & II, Vietnam, Korea 
and the war in Iraq.  
 
Destination Imagination. 
Destination Imagination is a creative problem solving program in which members work on both 
technical and performance components.  Students will learn creative problem solving techniques, 
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teamwork, collaboration and leadership skills.  The team will present their solution at the 
regional DI tournament. Teams are limited to 7 members. For more information check out 
www.dini.org. 
 
Girls Choir -1st quarter, 
Mixed Choir - 4th quarter, 
Both choirs would specifically work on choral music.  In this class we would sing songs that 
would be challenging yet fun.  We would try and cover a variety of styles, ranging from pop to 
liturgical.  These choirs would prepare the students for choral music in the High School, giving 
them a better understanding on how to read music and give them a chance to sing in a choir 
setting. 
 
Yearbook – 7

th
 and 8

th
 only 

Students will gather photos; create layouts and captions in order to produce a book of memories 
of the current school year. We will discuss graphic design and many other necessary components 
in creating a published work. (3rd Quarter) 
 

Foods and Nutrition 

Why do people eat?  The main reason we eat and drink is to stay alive, but food gives you 
energy, too, and helps you grow.  This course will be an introduction to food experiences 
through easy steps, using many convenience foods.  We will be reading about nutrition and 
learning how to apply that knowledge in developing healthy food habits.   You will learn how to 
choose a nutritious diet using many practical suggestions whether it is for packing a lunch for 
school or eating out.  We will also be learning how to read labels on packaged foods and how to 
know our serving sizes.  There will be some lab experiences where we will be making different 
foods to sample. 
 

Computer – 6
th

 grade only 

6
th

 Grade Keyboarding And Computer Applications – Increasing speed and accuracy using 
the touch method of typing helps students finish assignments faster and more efficiently. At the 
same time students will be developing habits to keep them healthy (repetitive stress issues). After 
keyboarding lessons are finished, students will examine two productivity pieces of software – 
Word and PowerPoint. This software will be used to produce documents for classes at St. 
Wenceslaus School and beyond. 
 

Exploring Podcasts and Blogs 
Students will investigate two current authentic authoring tools- podcasts, and blogging*. Theme 
and focus of podcast will be determined during class. 

1. Podcast- how to create one- the elements needed – including script, music (created in 
Garage band), pictures (digital cameras) and/or video (camcorder).  

2. Students will also blog as a way to communicate with their classmates, instructor and the 
larger world.  

3. Time permitting: How to build website- things to consider, especially with regards to 
safety and copyright/ethics issues.  

*Parent permission required. 
 

Logic Problems and Logic Games 
Play with numbers and give your brain a workout. Games can help students sharpen their critical 
thinking and problem solving skills. These skills are an essential part of learning in general. 
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Action games, puzzles, and other learning activities cover basic math operations algebra, percent, 
geometry and money. 
 
Math Enrichment 

Math enrichment topics include 
Numbers and operations 
Patterns and algebra 
Geometry and measurement 
Data Analysis and Probability 
Problem Solving 
 
Games of Strategy 

Students will learn different games of strategy that help them think and plan ahead to be 
successful. 
 
Advanced Drawing 
We will begin the course by creating a sketchbook. Students will create a cover and bind the 
book using a Japanese book binding technique. They will use this book to compile sketches and 
drawings throughout the quarter. The course will allow students to advance their drawing skills 
using a variety of mediums like traditional sketch pencils, colored pencil and charcoal drawings. 
Subject matter will consist of still life, architecture and human figure. 
 
Pottery  
Students will learn about several forms of pottery construction like coiling and slab methods. We 
will discuss the terminology and techniques that are involved when creating with clay and 
famous artists in this medium. They will create finished works with the clay that will be fired and 
glazed.   Polymer clay is another material that is easy and fun to work with and can be used to 
create a variety of objects from jewelry to figures.  Students will be able to create a project with 
this material that they can easily continue to use at their homes.  
 
Advanced Printmaking 
This course will expose students to several printmaking techniques. We will take a look at 
several artists in the area of printmaking and create a large linoleum print. Students will also 
create a printmaking piece with found objects and also create stamps of their own with several 
different mediums. We may even do some printing on other objects! Students will brainstorm a 
final project to bring all of their printmaking skills together. 

 
 

Special Services 
As part of our mission statement, St. Wenceslaus School is committed to meeting the academic, 
social, and emotional needs of students. We work with the special services team from New 
Prague Public Schools to assess and serve special learning needs of students. The classroom 
teacher is also responsible for implementing accommodations and supporting individual learner 
needs to the best of their ability. 

 
 

!  Special Education Services and Speech/Language Services (IEP): Special education 
services are provided by District 721 to students identified as meeting specific criteria in 
accordance with local, state, and federal standards. Qualifying students receive special 
education services in the following areas: speech and language, specific learning disabilities, 
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autism spectrum disorders, developmental disabilities, emotional/behavioral disorders, or 
other health impairments. A licensed special education teacher provides direct service at St. 
Wenceslaus School. 

!  504 Plans: Students who have a documented disability but do not qualify for Special 
Education services may be eligible for a 504 plan. Section 504 prohibits discrimination 
against persons with a disabling condition that substantially limits one or more major life 
activity. 504 plans are designed to accommodate the educational needs of a child and are 
written collaboratively with parents, teachers, school counselor, and administrator all 
contributing relevant information about the child. 504 plans are updated annually and 
information is shared with teachers and staff members who work directly with the child. 

!  Intervention Plans: Students who struggle academically and do not meet criteria for special 
education services or a 504 plan are eligible for a “Student Accommodation Plan” written to 
accommodate their specific needs. Teachers and parents collaboratively create this plan. The 
plan provides a structured and organized approach within the school to reasonably 
accommodate individual student needs. These plans are updated annually. 

!  Title 1: Qualifying first and second grade students receive additional help with reading skills 
through Title 1 services, provided by District 721 staff. Title 1 is a federally funded program. 
A Title 1 teacher works with students individually and in small groups to improve their 
reading skills. 

!  Counseling: Our school counselor works with individual students who are experiencing 
academic, social, or emotional difficulties. Individual or small group counseling is available 
with parent permission. The school counselor is available to meet with parents who have 
questions or concerns about their child. 

!  Soar to Success/Early Success: Students in grades 1-4 who are not reading at grade level 
are provided additional reading instruction through this program. An instructional aide assists 
small groups of students in developing their phonemic awareness, fluency, and 
comprehension skills. 

 

Assessment 
St. Wenceslaus School believes an effective assessment system motivates students to learn, 
communicates with stakeholders, promotes school improvement, guides instructional decisions, 
and shares a common vision. Assessment tools and practices are varied, ongoing, authentic, and 
aligned with specified learning targets. Regular and descriptive feedback is provided to students, 
and all stakeholders, to positively promote learning. Assessments are used to understand and 
positively motivate the students as an individual learner. Information gathered is used to 
understand the relationship between the learner and his/her progress toward achieving learning 
targets. 

 

 

MCAII’s 
Students in grades 3, 5, 7,and 8 took the MCAII (Minnesota Comprehensive Assessment) in the 
spring of 2009.  These tests give the staff a comparative measure of achievement with children in 
the same grade levels throughout the State of Minnesota.  Tests are required only in public 
schools to pass a set of standards, however they are useful to the private school children as well 
in meeting a minimum level.  Students at the 7th and 8th grade level find the MCAII scores useful 
when planning classes for high school. 

 

 

SAT10/OLSAT8 
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Eighth grade students take a new nationally standardized achievement test in the fall.  This test 
gives useful information for the all around achievement of the student.  An abilities test is also 
given at the same time.  Scores for the achievement test can be lined up against the ability tests 
for a clear view of how the student is achieving.  The SAT10/OLSAT8 tests are under 
consideration for all students in grades 3-8 in the future. 

 
 
 
 

Safety 
Background Checks and Virtus¨  Training 

In order to ensure a safe environment, all volunteers will be required to submit to a criminal 
history background check prior to acceptance as a volunteer. A signed consent for release of 
information must be obtained from the prospective volunteer prior to a request for a background 
check. 

 
Charter for the Protection of Children and Youth Initiative 

St. Wenceslaus School is mandated by our Archdiocese to follow the charter for the Protection of 
Children and Young People. The Charter is a comprehensive set of procedures established in 
2002, by the United States Conference of Catholic Bishops for addressing allegations of sexual 
abuse of minors. The following list is how our school has addressed the Charter: 

Our school adheres to all Archdiocesan policies related to employment and governance, 
including but not limited to administration of background checks and provision for sexual 
abuse awareness training for its staff and volunteers. 

 
Our school teaches a personal safety curriculum in grades PreK-8. This curriculum teaches 
children to recognize and avoid dangerous or abusive situations and to ask for help when they 
need it. It also helps them develop strong, healthy personal boundaries. 
 
To ensure that our school is following the charter, we must submit implementation plans to the 
archdiocese in the fall and spring of each year. 

 

Social Justice – The hands and feet of Christ 
The students of St. Wenceslaus School have been actively ministering to the broader community 
for many years - the hands and feet of Christ in our school and community. 
 
At the suggestion of the St. Wenceslaus School Parent Advisory Committee in 2002-2003 and in 
response to the Social Justice Teachings of the Catholic Church, each grade level chooses one or 
more social justice projects to become involved in. 

 
Technology Development 

Our goal is to seamlessly integrate technology into the curriculum and allow staff access to 
technology 24/7. All teaching staff maintains a web page, through TeacherWeb. Teachers are 
able to post information; such as daily assignments, class pictures, schedule, and daily prayers. 
This has been an effective communication tool to use between the school and home.  Keeping up 
with new technology is critical for schools in today’s world.  St. Wenceslaus School is 
committed to update programs as technology advances and resources permit. 
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Finances 

 
K-8 Tuition Information for the 2009-2010 school year. 

 
Tuition 

 1st Child 2nd Child 3rd Child 4th Child (+) 

St. Wenceslaus Parishioner Rate $3,250 $3,250 $3,250 $3,250 
Non-Parishioner Rate $4,200 $4,200 $4,200 $4,200 

 
Preschool Tuition Information for the 2009-2010 school year 

4/5 year old Pre-kindergarten Class  $1275 per year/per child or $142 per month 
3/4 year old Class   $855 per year/per child or $85 per month 

 

Fundraising 
Saint Wenceslaus School fundraising goals for 2009-2010 is $151,000 
We have five major fundraisers: 

The Marathon for Non-Public Schools 
The Sweepstakes Raffle and Dance 
Family Dinner 
Live and Silent Auction 
Golf Tournament. 
 

The primary purpose of these fundraisers is to build community and to raise funds that constitute 
a substantial portion of our operating budget. All families are required to offer time and talent 
through volunteer initiatives to support these fundraisers. 
 
Each family is required to contribute $250 for the Sweepstakes and $150 per child to the 
marathon. 
162 Families = 162 x $250 = $40,500 
281 Students = 281 x $150 = $42,150 
 Total =  $82,650 fundraising dollars from the school families 
 
This leaves a difference of $68,350 to collect from extras, events, and others in the community. 
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Financial Aid 
St. Wenceslaus School is committed to making our school financially accessible to everyone. 
Parents who wish to apply for financial assistance can fill out an application for financial aid 
through TADS (Tuition Assistance Data Services). All financial aid information is processed by 
TADS and is strictly confidential. 
 
2009-10 school year 
The TADS calculated need  = $139,074. 
Number of Students applying = 57 
Number of Students qualifying = 57 
Amount of Financial aid granted =$65,000 

 
 
 

2009-2010 Tuition Assistance Funds: 

$65,000.00 Amount Granted to families 

-$ 5,000.00 Catholic Community Foundation Grant 
-$24,673.80 Tuition assistance collected as of 11/17/09 from Development Efforts 
-$2182.62 Tuition assistance collected as of 11/17/09 from Alumni Association 

$33,143.58 TOTAL Additional Need for 2009-10 
 

 

 

St. Wenceslaus Catholic School 
TUITION ASSISTANCE FUND 

Five-Year History 

 
The TAF began in July of 2006 when the need for financial assistance had grown beyond what the school 

had budgeted for the 2006-2007 school year. 

 
School Year TADS 

Calculated Need 

Aid 

Granted 

Families Students 

‘05-‘06 n/a $4,000 6 9 

‘06-‘07 $42,000 $28,500 9 19 

‘07-‘08 $52,000 $46,000 13 29 

‘08-‘09 $69,000 $55,000 17 41 

‘09-‘10 $139,000 $65,000 25 57 
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St. Wenceslaus School Operating Budget 
2009-2010 

INCOME  Budget 

5020 K-8 Tuition $927,750.00 

5050 Preschool Tuition $36,000.00 

5060 Endowment Fund $0.00 

5120 Misc. Gifts $18.017.00 

5160 Foreign Exchange Revenue $15,000.00 

5170 Club House Revenue $15,000.00 

   

5220 Fundraising  

 5221 - Volunteer Buyout $1,000.00 

 A5222 & A7056 - Auction $40,000.00 

 G5223 & G7057 - Golf Tournament $12,000.00 

 M5225 & M7052 - Marathon $45,000.00 

 D5226 - Family Dinners $3,000.00 

 S5227 & S7054 - Sweepstakes $45,000.00 

 5229 - Other Fundraisers $5,000.00 

 TOTAL FUNDRAISING $151,000.00 

5333 Development Income $60,000.00 

5350 Archdiocese Subsidy $5,000.00 

5390 Non-public aid $48,000.00 

5395 Non- public aid Counseling $12,282.00 

   

TOTAL INCOME $1,275,767.00 

PARISH  OPERATING SUBSIDY $9,549.00 

TOTAL SCHOOL INCOME  $1,285,316.00 

   

EXPENSE  Budget 

6070 Payroll Tax Expense $69,240.00 

7000 Salaries and Benefits $1,065,576.00 

7030 Tuition Assistance 60,000.00 

   

7100 School Program Expenses $45,000.00 

7201 Preschool $2,500.00 

7230 Clubhouse $4,000.00 

7270 Foreign Exchange Program $1000.00 

7320 Endowment Expense $0.00 

   

7330 Total Non-public Aid Expenses $38,000.00 

   

TOTAL EXPENSES $1,285,316.00 

School Portion of Administration, Building, Maintenance – 

Parish Subsidy $182,771.00 
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School Budget -  2009- 2010 
 

 
  Sources of School Income 

 
!

!
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Source of School Expense 
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SWS Goals for the 2009- 2010 School Year and 
Visions for the Future 

 
1. To continue a positive focus about the school program within the school community of 

teachers, parents and students, parish community, and greater New Prague area. 
a. Positive and consistent communication to families. 
b. Regular news items in the parish bulletin and local paper. 
c. Building positive relationships with other ministries of the parish. 

 
2. To make sure that the education program at Saint Wenceslaus is of the highest quality. 

a. Review curriculum by observation and faculty discussion. 
b. Review school curriculum handbook and curriculum maps. 
c. To evaluate the benefits and disadvantages of junior high shared time program. 
d. To continue to evaluate the changes to the middle school with the core subjects 

and elective options. 
 

3. To continue to increase awareness of the education program at Saint Wenceslaus with the 
goal of attracting students and young families with children for possible enrollment. 

a. Continue with recruitment activities designed for the preschool and kindergarten 
age students. 

b. Develop informational events and activities for students of older grades. 
 

4. To revise and begin to implement the goals and strategies of the 7-year strategic plan. 
a. Use feedback and recommendations from the accreditation team to revise the 

strategic plan. 
b. To put into place a timeline to manage all of the goals of the strategic plan. 
c. Make assignments to staff and school board for implementation of plan strategies. 
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Current Challenges 
 
 

The main challenge for St. Wenceslaus Catholic School is the current economic situation and 
lack of appropriate funding.  In the past year, the character of SWS, its’ staff and parent 
community has been pressed to the limit.  Having the parish subsidy reduced by more than 
$110,000 in one fiscal year and more than $240,000 from two years ago, has caused a major 
challenge for all involved. The SWS Community remains a positive environment. We are a 
thriving school in terms of commitment, attitude, generosity, and good character. 
 
Our Challenges 

1. To keep existing families enrolled in the school.  This is not a matter of the school 
programming but rather affordability for the family.  This is especially difficult for 
families with multiple children.  

 
2. To keep tuition to a reasonable level with a goal of staying within the average range in 

the Archdiocese. Tuition set at $3250 per year makes SWS’s rates higher than the 
average tuition in the Archdiocese, which falls around $3100. 

 
3. How can we continue to raise tuition for families who have been hit very hard with 

significant increases in the past five years?  We had a $600 (22.75% ) per child increase 
this year, $250 (8%) the year before and $410 (23%) two years prior to that.  Fundraising 
dollars and financial expectations on families have also increased.  These are really 
“hidden fees” and parents are paying more now than ever. 

 
4. To keep enrollment numbers up at all grade levels. We are hopeful with higher 

enrollment at the preschool and kindergarten levels this year. It is difficult to promote 
SWS. Families today shop around for all options before making decisions on education. 
(see history of enrollment chart) 

 
5. A lack of a marketing budget leads to less promotion of SWS. Funding for marketing and 

promotional activities must be a high priority for the parish. The school as a vital and 
vibrant ministry within the parish community and we need public support and dollars to 
communicate that message to the broader community. 

 
6. Promotion and recruitment to surrounding rural Catholic parishes is difficult. There are 

unclear expectations of the relationship to those parishes with SWS. (Do we charge non-
parish rates or parish rates to families who attend and are these parishes willing to 
support our school as their regional Catholic School? )  

 
7. School staff is due for an increase in salaries and benefits.  In the last 3 years the SWS’s 

staff received a total 1% increase to salary.
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Steps taken by the SWS Community in the past 
year. 

 
Financial Additions 

1. Tuition increase of $600 per child and a fundraising requirement increase of $50 per 
child. (Total of $3,250/Tutition and $400/Fundraising requirement) 

 
2. Freeze all staff salaries for 2009-2010 school year. 

 
3. Eliminate 1/2 FTE- teaching position. 

 
4. Korean Exchange Program brings in additional revenue to the school.  Host families also 

receive some compensation for hosting a student. 
 

5. Extended Day program has potential to raise additional funds for the school.  It also is a 
terrific service to the school parents. 

 
6. The SCRIP program has been added to the school.  Parents have the opportunity to earn 

rebate dollars back into their tuition accounts by working the program with friends, 
family and consistent diligence. 

 
7. The preschool program has doubled in size from 18 to 36 students.  This sets a tone for 

the program and future enrollment.  It involves more parish families and brings in some 
revenue. 

 
8. Parents can work at the Metrodome and beginning in Spring they will also work at the 

Twin stadium to earn dollars to help with tuition costs. 
 
 

Program Additions 

 
1. Shared time for the 7th and 8th grade students has been reduced.  Physical Education and 

Health is now taught at our school.  Student currently leave the /St. Wenceslaus building 
for 45 minutes to attend a science class instead of 90 minutes as in past years. 

 
2. A band program has been added and lessons are given during the school day.  Currently 

25-30 students in grades 4-8 are taking band lessons. 
 

3. Vocal music and art classes have been added for the 7th and 8th grade students. 
 

4. 6th – 8th grade elective courses have been added.  Students can select courses that meet 
their interests.   

 
5. Restructured school program for teachers and students in grades 5-8 to utilize time, 

resources, and expertise to benefit students. Teachers have multiple curriculum areas and 
responsibilities to attend to. 

 
 

 
 



2009-2010 Report  20 

 

Requests from SWS  
To the Parish Coordinating Council  

 
 

1. We continue to request that all leadership entities of St. Wenceslaus Parish publicly and 
visibly support the school as a vital ministry within the faith community.  Leadership’s 
decisions should reflect support so that the school can grow and prosper. SWS should not 
be viewed as a private and separate program but one that is an integral piece to the life of 
and ministry of this faith community. 

 
2. We request a minimum of 4% in additional Parish Common Resources to support the 

school’s academic programs.  Currently, the Parish support only covers the cost of the 
building maintenance and parish administration cost.  We feel that most of these costs 
would be a burden to the parish whether or not the school exists.  Thus, the parish support 
to the education of its student congregation is minimal.  An additional 4% of the common 
resource is critical to building a workable budget for the 2010-2011 school year.  Due to 
the recent large increases in tuition and current tuition cost, there are 57 students or 21% 
of students that are in need of approximately $139,074 in calculated aid.  The school has 
budgeted $60,000 for aid, which is far short of the need.  It is our fear that if there is 
another large increase in next year’s tuition, there will be additional aid required that the 
school does not have and/or additional losses in enrollment.  Although the amount of 4% 
is not nearly enough, it will help keep the school’s tuition increase at a reasonable and 
sustainable level with the hope of keeping all current SWS families enrolled.  The 
amount will help the school maintain the excellent standards for curriculum and staff 
resources. 

 
3. We request parish leadership to discuss, investigate and commit to an increased level of 

support for the school from the Parish Common Resources to a range of 30-35% as 
recommended at the Parish Listening Sessions. 
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Background Support 
 
1. From the Handout Sheets given in September 2006 ÐParish-wide listening sessions. 
 

o The Archdiocese of St. Paul Ð Minneapolis, Catholic Education & Formation Ministries 
Office recommends a parish subsidy to school of 30 to 35 cents on every dollar. 

 
o The Catholic Finance Corporation advises that a sustainable level of parish subsidy is 25 

cents of every dollar. 
 
2. From the Executive Summary to the Congress of Parish Leadership in December 2006. 
 

The acute challenge leadership faces is the economic viability of the parish as a whole.  The 

Listening Sessions focused also on an imperative dialogue and recommendation regarding 

the percentage of subsidy question to the school from the common resources of the parish.  

Most participants struggled with this question.  Twelve groups chose not answer the 

question and therefore gave no recommendation for a subsidy.  The remaining groups 

answered in a range from 25 to 46% (or maintaining the status quo).  The majority of 

groups, who answered this question, indicated a 30 to 35% parish subsidy gradual or 

phased-in over a period of time. 

 

3. From statements of the Superintendent of the Archdiocesan Catholic Schools to the 
 Principals of the Archdiocese- Principals meetings Ð fall 2009. 
 

The parish should subsidize the Catholic School with 30-35 % of their common parish 

resources in order for the school to be viable and vital. 
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Support for SWS from Current Parishioners 
 
Church of St. Wenceslaus - Fall 2009 
Registered Households = 1,397 
Members = 4,075 
  
SWS Alumni Data ~ SW Parish 
Registered Households who are SWS Alumni = 611 (43.74%) 
Registered Members who are SWS Alumni = 875 (21.47%) 
Registered Households we would consider “Friends of SWS” = 129 
Registered Households that are ’09-’10 SWS School Families (less those who are SWS Alumni) 
= 109 
Registered Household that are ’09-’10 Little Spirits Families (less SWS Families & Alumni) = 
12 
Total of Registered Households with ties to SWS = 861 or 61.63% 
 
 

 10-Year History of Tuition and Tuition Increases 
 
 
98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 

$1000 $1100 $1215 $1350 $1410 $1500 $1600 $1790 $2200 $2450 $2650 $3250 

            

$$ 
increase 

$100 $115 $135 $60 $100 $100 $190 $410 $250 $250 $600 

% 

increase 

$10% 10.5% 11.25% 4.5% 6.5% 6.75% 12% 23% 11% 8% 22.75% 

 
 

History of Enrollment K-8  (Adding Preschool and Korean 
Program) 
 
 
98-99 99-00 00-01 01-02 02-03 03-04 04-05 05-06 06-07 07-08 08-09 09-10 
326 337 339 344 367 378 384 371 348 329 305 270 
          + 9 

Koreans 
+11 
Koreans 

         +28 
preschool 

+18 
preschool 

+ 36 
preschool 
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